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Purpose: During his Feb. 9, 2021, press conference, Governor DeWine asked
schools and districts to work with their communities to help students advance and
make up for any learning that may have been lost or delayed because of the
coronavirus pandemic. Avon used a multi-criterion approach to identify students’
“learning loss” and developed a plan to address these deficiencies. This plan will
address gaps across content areas and support overall student growth and
development.
Impacted Students: How will schools and districts identify which students have
been most impacted by the pandemic in terms of their learning progress (with a
focus on the most vulnerable populations).
● Each building principal K-12 will develop a list of students who would
most benefit from participating in Spring 2021 before and after
school tutoring programs.
● Buildings will also develop lists of students for Summer Programs for
students entering grades 1-12.
● School Counselors will identify students who have been impacted for
social emotional needs.
These students will be identified using the needs criteria below.

Needs: How will schools/districts identify needs of those students?
The following criteria will be used:
● MAP-NWEA Reading and Math Scores
○ Students in grades K-8, will be identified using subscores to
determine skill deficits
● Failure or Low Performance of a course
○ Students in grades 6-12 who fail or show low performance for one
semester of a course.
● Formative and Summative Classroom Assessments
● Response to Intervention (RTI) team recommendation
○ Teams analyze multiple data sources
● Counselors will also use student survey data to determine students in need
for social emotional learning (SEL) support.
Approaches: What approaches can best be deployed to address those needs?
Grades K-5:
● During the school year (spring semester 2021), we will be
implementing before and after school tutoring opportunities.
● In August, we will conduct a “Jumpstart the Year” summer program
for students entering grades 1-5.
● Grade levels will target skill deficits and cover gaps in content
standards with a focus in math and ELA
Grades 6-12:
● During the school year (spring semester 2021), we will be
implementing after school instruction for credit recovery.
● In June, core courses will be offered for credit recovery.
● Intervention will target skill deficits and cover gaps in content
standards.
● Intervention will be offered in August to close learning gaps in math
and ELA.

School Counselors:
● Counselors will work to connect students to outside resources when
needed.
● Counselors will convene social groups during school to address
social emotional issues
● In K-5, counselors will conduct social/emotional classroom lessons
on a bimonthly schedule using Ohio SEL Standards.
● During “Jumpstart the Year” camp session, counselors will conduct
social emotional lessons with campers.
Partnerships: Which local and regional partners can schools and districts
engage in supporting student needs?
● Avon Public Library
○ Provides hotspot checkout
○ Summer Reading Program
● Avon Churches
○ Each church and the district provides lunch for one week all summer
to identified students in need
○ During these lunches, enrichment games and activities are provided
by high school student groups, the Avon public library and church
leadership.
● NEST (Nurture-Educate-Socialize-Teamwork)
○ NEST offers weekly themed enrichment camps for K-5 students
throughout the summer
○ These programs are an extension of our daycare partnership.
● Lorain County Educational Service Center
○ PPE funding and PPE products
○ Collaboration with other Lorain County districts
● Lorain County Community College
○ Summer programs for students
Resources: What resources are available to address those needs? Generally,
what is the budget for the plan?
● The district will utilize Title II, Title IV, and ESSER III funds to provide
instruction for learning loss and credit recovery.

● School lunches will be provided free to students during Summer Programs
and for those that register to receive them through the Federal Lunch
Program. The current program for all students is scheduled to end June
30th.
● Estimated Budget Costs for Spring 2021 Program:
10-12 weeks of instruction, staffing, and educational resources
AHS: $4,144.00
AMS: $6,478.00
East: $6,420.00
AELC: $5,370.00
Heritage: $2100.00
Total for Spring 2021 = $24,512.00
● Estimated Budget Costs for Summer 2021 Program:
Staffing and educational resources costs
AHS: $27,000.00
AMS: $10,000.00
Grades 1-5: $20,000.00
Total for Summer 2021 = $57,000.00
Alignment: How can this plan reinforce and align to other district or school
plans?
● All instruction provided in this plan for learning loss and credit recovery will
be aligned to the Ohio Academic Content Standards.
● Curriculum, materials and resources are aligned to these standards,
adopted and currently used in the district.
● Assessments will be aligned to content standards and our nationally
normed assessments (MAP-NWEA) will be used to track progress.
● Our extended learning plans are aligned to our district Continuous
Improvement Plan and the mission and vision statement that drives our
district.

